ST. GABRIEL SCHOOL GOVERNING BOARD
Monday January 25 2021, 6:30 p.m.

Via ZOOM
1. Approval of Agenda (5 min.)
11
1.2
2. Approval of minutes of the October 26 meeting and business arising (15 min)

2.1  Budget Building
2.2 Educational Project and Resolution
2.3 Criteria for Principal Selection

3. A word from the Chair (20 min.)
3.1  Other information
3.1.1
3.1.2
3.13

3.2 Correspondence

3.2.1
3.2.2
4. Period reserved for non-members of the board (10 min.)
a2
5. Reports (35 min.)

5.1 Consultations and Decisions
5.2  Information
521 Report from Principal
522 Report from Teachers
5.3.3 Report from Parent Committee Delegate
534 Report from Daycare
5.35 Report from Community Reps
5.2.6 Report from P.P.O.
5.2.7 Report from Home and School

6. Business Arising (20 min.)
6.1 PPE Protocols — face coverings
6.2 Teachers Appreciation Week
6.3
6.4

7. Adjournment Date Place and Time of Meeting (5 min.)

Annexed Documents

Appendix B (6 pages)

Budget Building Letter (1 page)

Budget Building Process (34 pages)
Educational Project and Resolution (3 pages)
Criteria for Principal (1 page)



Present:

ST. GABRIEL SCHOOL GOVERNING BOARD
Monday, January 25, 2021, 6:30 p.m.

David Burridge (parent), Rachel Voss (parent), Andrea Truffa (teacher), Christiane Dore (teacher),
Emilie Jacques (community representative), Michael Olewinsky (parent), Natalie Sztych (support),
Maria Mattiace (daycare), Melanie Hebert (parent), Marc Saab (parent), Jim Daskalakis (principal),
Erin Carter (PPO)

Regrets/Absent: Carol Clifton (support), Cindy Bailey (PPO)

4,

Meeting called to order at 6:33 p.m. via Zoom

Approval of Agenda

Additions

6.3 Sexual and Health Education
6.4 Ventilation

Marc Saab approves the agenda and seconded by Andrea Truffa.

Unanimous

Approval of the minutes from the November 30, 2020 meeting and business arising
Andrea Truffa approves the minutes of the November 30, 2020 meeting and business arising, seconded
Maria Mattiace.

Unanimous

21

2.2

2.3

Budget Building

Priorities (SCHOOL) and Guiding Principles (SCHOOL BOARD)

Lists look good but would add: Technology Hardware, Training and Awareness to both sections.
Tabled to next meeting

Educational Project and Resolution

Due to COVID-19 last school year, there were no End of Cycle Exams and therefore, no data to
compare to previous years. With no updated information available, we are asking for status quo
(2019-2020).

The resolution was moved by Marc Saab, seconded by Melanie Hebert.

Criteria for Principal Selection

The current criteria list is fairly accurate.

Additions and Changes: Bilingual Individual, passion for pedagogy and its vision, extensive
experience in teaching, cares deeply about children and child development, etc.

Mr. Burridge will make the necessary changes and send it out electronically to all members.

A word from the Chair:

3.1

3.2

Other information
NIL

Correspondence
NIL

Period reserved for non-members of the board: NIL



5.  Reports

5.1 Consultations and Decisions
Nil
5.2 Information

521 Report from Principal

- January 29 and February 22, 2021 Professional Development days.

- Entrepreneurship is still going strong.

- Friendship Week-February 23-25, 2021.

- Winter Carnival-February 19, 2021.

- Black History Month- speaker Svens Telemaque.

- Videos can be found on our Website on Heritage Week, Winter Concert, and
Open House.

- Purchased Snow Shoes for Physical Education Class.

- Registration for 2021-2022 school year begins February 1, 2021.

- Ventilation System was checked and CO, test levels are well below the
recommended amounts.

- February 5, 2021 is designated as a Dress Down Day to collect funds for
ventilators for Children’s Hospital.

5.2.2 Report from Teachers

- The Pergola Project that began last year will resume this year with Youth
Fusion. Building will take place in May.
Looking for some parent volunteers to help.

- Nutri-Towers will begin again in Pre-Kindergarten, Transitions and SEEDS 1.

- Parent Teacher Interviews will take place on February 25, 2021.

- Online Classes the week of January 4 - 8 went well. Attendance was good.

- Robotics began in Grades 4 and 5.

- Sexand Health Education began in Grades 5 and 5/6.

- SEEDS 2 class is working on Coding.

5.2.3 Report from Parent Committee Delegate

- Annual Report- January 14, 2021.

- Spring Break Survey voted to keep same days.

- QESBA-new executive director Russell Copeman

- Parent Committee Scholarship of 50$ and 100$ have been put back.

- Any surveys and information from committees must go through the
principal before they are distributed to parents.

- Next meeting February 4, 2021.

5.2.4  Report from Daycare
There are presently 74 students registered in the Daycare Program.
The Nutri-Tower will be up and running again, next month.
The games purchased for the daycare are a big hit.

5.2.5 Report from Community Representation



YMCA-Michelle Johnson has resigned.
Looking for a new Community Representative.

ST. COLUMBA HOUSE.
- Lunch is still available as take-out.
- Sexand Health Education courses in grade 4 have concluded. Grades 5
and 5/6 programs has started.
- After-School Program is made up of 3 groups with 8 students per group.
- There are only 2 students from St. Gabriel School, currently attending the
After-School program.

5.2.6  Report from PPO
Would like to have an online BINGO or something in March.
Will be discussed further with Mr. Daskalakis.
PPO will supply coffee from Tim Hortons for Staff Appreciation.

5.2.7 Report from Home and School
Looking into options for Staff Appreciation.

6. Business Arising:

6.1

6.2

6.3

6.4

PPE Protocols-Face coverings

This is working well. All students from Grades 1-6 are now wearing masks. If they

forget their mask or lose it, we provide them one. Pre-Kindergarten and Kindergarten do

not need masks.

Grades 5 and 6 must wear them everywhere, even in the classroom. Outside, they can take off
their masks. Sanitizing is still important.

The children are adapting well.

Teacher/Staff Appreciation Week
This will take place the week of February 8 - 12, 2021.
Anything that is given must be individually packaged.

Sexual and Health Education courses
More advance notice to parents concerning this topic is need in the future.

Ventilation

Discussion on why some windows are still open if school has a decent working ventilation
system.

Windows are opened at certain times when the children are not present and closed upon
their returns. Opening the windows intermittently, is good and helps freshen the air.

7. Adjournment Date Place and Time of Meeting

Maria Mattiace moves to adjourn, seconded by Andrea Truffa.

Unanimous

Next meeting will be held on Monday, February 22, 2021 at 6:30 p.m. via zoom.

Meeting adjourned at 8:16 p.m.



Principal Date:

Chairperson — Governing Board Date



